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Principal(ing) in Place 
Season 2: New NAESP Centers & Fellows

Thursday, October 22, 2020
8:00 pm EST; 7:00 pm CST; 5:00 pm PST

#PrincipalingInPlace
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#NationalPrincipalsMonth



3www.naesp.org @naesp @thenaesp

Principal(ing) in Place Challenge: 

Use #PrincipalingInPlace to win!

Snap a picture or 
share how you 
have celebrated 
the diversity within 
your school 
community this 
week. 

#PrincipalingInPlace
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Purpose for This Series

CONNECT

#PrincipalingInPlace

SHARE LEARN
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Principaling in Place Challenge: 
Way to go!  Congratulations!!

#PrincipalingInPlace
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NAESP Leadership Centers
Associate Executive Director, 
Professional Learning

#PrincipalingInPlace

Center for
Innovative Leadership

Center for 
Women Leadership

Center for 
Middle Level Leadership

Center for
Diversity Leadership

Senior Fellow
Dr. Gracie Branch

Dr. Andy Jacks

Dr. Rachael George

Mrs. Jessica CabeenDr. Kevin Armstrong

Mr. Edgardo Castro

Dr. Andrea Thompson

Dr. Ryan Daniel Mr. Hamish Brewer

Mrs. Jessica Gomez

Associate Executive Director, 
Communications

Dr. Kaylen Tucker
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Tonight’s Moderators

Jessica Cabeen
Principal
Ellis Middle School
Austin, MN
jessica.cabeen@austin.k12.mn.us
@JessicaCabeen

Dr. Kevin Armstrong
Principal
DuPont Hadley Middle
Old Hickory, TN
kevin.armstrong@mnps.org
@DrKDArmstrong

Dr. Andy Jacks
Principal
Ashland Elementary
Manassas, VA
jacksam@pwcs.edu
@_andyjacks

#PrincipalingInPlace

Center for Middle Level Leadership
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Center for Middle Level Leadership

The NAESP Center for Middle Level Leadership focuses on 
providing the exceptional skills and support that middle level 
administrators need to run outstanding schools with high levels of 
student achievement.  The goal of the center is to connect middle 
level principals with pertinent information and resources that 
promote their work with young adolescents as they help them to 
develop into strong, productive and moral citizens.     

#PrincipalingInPlace
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Ice Breaker 
#CultureTags

$5 Starbucks Gift Card for the first person to post the correct 
answer in the chat.

#PrincipalingInPlace
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Topic #1: Student Engagement 

#PrincipalingInPlace
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Hadley Packs

#PrincipalingInPlace
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Principal Round Table

#PrincipalingInPlace



13www.naesp.org @naesp @thenaesp #PrincipalingInPlace

Take Away
In what ways are you intentionally 

including student voice in your school?
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Poll Question #1
What vice could you never give up?

A. Chocolate/Candy
B. Coffee/Soda
C. Shopping
D. Social Media
E. Sports

#PrincipalingInPlace



15www.naesp.org @naesp @thenaesp

Topic #2: Taking Care of Teachers’ During a Pandemic

#PrincipalingInPlace
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Gratitude Cards

#PrincipalingInPlace
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Social Emotional Wellness

#PrincipalingInPlace
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Take Away
How are you caring for your staff during COVID?

How are you caring for yourself during COVID?
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Poll Question #2
Your favorite dynamic duo?

A. Batman and Robin
B. Sonny and Cher
C. Buzz Lightyear and Woody
D. Tina Fey and Amy Poehler
E. Michael Jordan and Scottie Pippen

#PrincipalingInPlace
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Topic #3: Distributed Leadership-Working Well 
together.

#PrincipalingInPlace
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Title Changes…..

#PrincipalingInPlace
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Do you have a flow chart for that?

#PrincipalingInPlace

Jessica Ryan

Grading for Learning
Instructional Model and Support
Coaches (Instructional and Tech)
COVID- Odysseyware Admin
Parent Engagement/Listening Sessions

PBIS
Paraprofessionals
COVID Site Coordinator (Room Arrangement, 
requests for building use)
SAT, REACH
Counselors

Scheduling
Staffing
Evaluations
District Admin
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Take Away
In what ways are you 

collaborating with your 
colleagues?
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Closing 

What 1 piece of advice would you tell new leaders?

What is 1 idea you heard tonight you would like to learn more 
about?

#PrincipalingInPlace
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Principal(ing) in Place Challenge: 

1. Getting connected: Follow someone from tonight.
2. Tweet this out: Share one practice that you are proud of 

in your school.
3. Tag Kevin (@DrKDArmstrong) and Jessica 

(@JessicaCabeen) with #PrincipalinginPlace for a prize

#PrincipalingInPlace
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We Want to Connect With You!
Center For Middle Level Leadership Contact Information: 

#PrincipalingInPlace

Dr. Kevin Armstrong
Principal
DuPont Hadley Middle
Old Hickory, TN
kevin.armstrong@mnps.org
@DrKDArmstrong

Jessica Cabeen
Principal
Ellis Middle School
Austin, MN
jessica.cabeen@austin.k12.mn.us
@JessicaCabeen
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Next Week’s Topic:

#PrincipalingInPlace
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